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Apr 26 Budget

$ Over 

Budget Apr 26

YTD 

Budget

$ Over 

Budget

Annual 

Budget

Income

G4000 · Regional Water Auth Fees 0 55,425 (55,425) 0 55,425 (55,425) 665,100

G4100 · Water Service Revenue 0 20,075 (20,075) 0 20,075 (20,075) 240,900

G4101 · Sewer Service Revenue 0 53,175 (53,175) 0 53,175 (53,175) 638,097

G4102 · Reconnection Fees 0 20 (20) 0 20 (20) 250

G4103 · Inspection Fees 0 167 (167) 0 167 (167) 2,000

G4104 · Penalty & Interest 0 1,650 (1,650) 0 1,650 (1,650) 19,800

G4200 · Maintenance Tax Revenue 10,000 42,745 (32,745) 10,000 42,745 (32,745) 512,935

G4300 · Interest on Investments (GOF) 7,085 5,542 1,543 7,085 5,542 1,543 66,500

G4400 · Other Revenue 40,065 17 40,048 40,065 17 40,048 200

Total Income 57,150 178,816 (121,666) 57,150 178,816 (121,666) 2,145,782

Gross Profit 57,150 178,816 (121,666) 57,150 178,816 (121,666) 2,145,782

Expense

G5000 · Purchased Services

G5001 · Purchased Sewer Services 0 14,650 (14,650) 0 14,650 (14,650) 175,800

G5002 · WHCRWA Ground Water 0 9,850 (9,850) 0 9,850 (9,850) 118,200

G5003 · WHCRWA Surface Water 0 43,275 (43,275) 0 43,275 (43,275) 519,300

Total G5000 · Purchased Services 0 67,775 (67,775) 0 67,775 (67,775) 813,300

G5100 · Professional Fees

G5110 · Legal Fees - General 3,874 4,717 (843) 3,874 4,717 (843) 56,600

G5120 · Auditing Fees 0 1,292 (1,292) 0 1,292 (1,292) 15,500

G5130 · Operator Fees 6,765 6,842 (77) 6,765 6,842 (77) 82,100

G5140 · Engineering Fees 2,145 2,083 62 2,145 2,083 62 25,000

G5141 · Engineer - Sanitary Sewer Rehab 0 1,250 (1,250) 0 1,250 (1,250) 15,000

Total G5100 · Professional Fees 12,784 16,184 (3,400) 12,784 16,184 (3,400) 194,200

G5200 · Contracted Services

G5201 · Bookkeeping Fees 0 3,167 (3,167) 0 3,167 (3,167) 38,000

G5210 · Insurance 0 1,683 (1,683) 0 1,683 (1,683) 20,200

G5230 · Utilities 2,858 2,983 (125) 2,858 2,983 (125) 35,800

G5240 · Garbage Collection 25,932 26,022 (90) 25,932 26,022 (90) 312,259

Total G5200 · Contracted Services 28,790 33,855 (5,065) 28,790 33,855 (5,065) 406,259

G5300 · Maintenance & Repairs

G5301 · M&R - Water 16,578 8,100 8,478 16,578 8,100 8,478 97,200

G5302 · M&R - Water Distribution 5,797 14,708 (8,911) 5,797 14,708 (8,911) 176,500

G5303 · M&R - Sewer 2,912 7,325 (4,413) 2,912 7,325 (4,413) 87,900

G5321 · Chemicals 0 817 (817) 0 817 (817) 9,800

G5322 · Laboratory Expense 2,127 1,742 385 2,127 1,742 385 20,900

G5323 · Mowing Expense 0 342 (342) 0 342 (342) 4,100

G5331 · Valve & M/H Survey Repairs 0 2,083 (2,083) 0 2,083 (2,083) 25,000

G5495 · Jackrabbit PUD WWTP Rehab 0 10,000 (10,000) 0 10,000 (10,000) 120,000

G5502 · Cap Projects - San Sewer Rehab 0 12,667 (12,667) 0 12,667 (12,667) 200,000

Total G5300 · Maintenance & Repairs 27,414 57,784 (30,370) 27,414 57,784 (30,370) 741,400

G5400 · Administrative

G5401 · Director Fees 600 1,000 (400) 600 1,000 (400) 12,000

G5402 · Payroll Taxes & Fees 209 250 (41) 209 250 (41) 3,100

G5403 · Travel Expense 30 250 (220) 30 250 (220) 3,000

G5404 · Conference Dues 0 250 (250) 0 250 (250) 3,000

G5410 · Printing & Office Supplies 0 84 (84) 0 84 (84) 1,000

G5411 · Postage & Delivery 0 33 (33) 0 33 (33) 400

G5430 · Permit Fees 0 225 (225) 0 225 (225) 2,700

G5440 · Consumer Confidence Report 0 50 (50) 0 50 (50) 600

G5450 · Regulatory Assessment Fee 0 350 (350) 0 350 (350) 4,200

G5460 · Bank Charges 25 25 0 25 25 0 250

Harris County MUD No. 136

Actual vs Budget

April 2026

5



Apr 26 Budget

$ Over 

Budget Apr 26

YTD 

Budget

$ Over 

Budget

Annual 

Budget

G5490 · Other Expense 0 216 (216) 0 216 (216) 2,600

Total G5400 · Administrative 864 2,733 (1,869) 864 2,733 (1,869) 32,850

G5500 · Other

G5503 · Water Plant Security 0 400 (400) 0 400 (400) 4,800

Total G5500 · Other 0 400 (400) 0 400 (400) 4,800

Total Expense 69,852 178,731 (108,879) 69,852 178,731 (108,879) 2,192,809

Net Income (12,702) 85 (12,787) (12,702) 85 (12,787) (47,027)
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