HARRIS COUNTY M.U.D. #136
TAX ASSESSOR/COLLECTOR'S REPORT

10/ 31/ 2025

Taxes Receivable: 8/31/2025 $ 14, 073. 32
Reserve for Uncoll ectabl es ( 3, 186. 91)
Adj ust ment s .08 10, 886. 49
Oiginal 2025 Tax Levy $ 548, 754. 75
Adj ust nent s 20, 755. 56 569, 510. 31
Total Taxes Recei vabl e 580, 396. 80
Prior Years Taxes Collected $ 919. 07
2025 Taxes Col l ected ( ) 4,298. 84 5,217.91
Taxes Receivable at:  10/31/2025 575, 178. 89
2025 Recei vabl es:
Debt Service
Mai nt enance 565, 211. 47
bob leared interests
11111 Katy Freeway, Suite 725 Phone: (713) 932-9011

Houst on, Texas 77079-2197 Fax: (713) 932-1150




HARRI S COUNTY M U. D. #136

Mont h_of Fiscal to Dat?
10/ 2025 4/ 01/ 2025 - 10/ 31/ 2025
Begi nni ng Cash Bal ance $ 12,322.41 42,133.73
Recei pt's:
Current & Prior Years Taxes 5,217.90 14, 294. 33
Penalty & Interest 245, 58 1,728. 21
Addi tional Collection Penalty 232.93 903. 68
Over paynent s 530. 19- 524. 66-
Credit Card Pynt Reversed 530. 19 530. 19
Refund - due to adjustnents 2,064. 24
Rendition Penalty 4.49 4.49
TOTAL RECEI PTS $ 5, 700. 90 19, 000. 48
Di sbur senent s:
Atty's Fees, Delqg. collection 411.75 670. 75
CAD Quarterly Assessment 2,053. 00
Publ i cations, Legal Notice 854. 90 854. 90
Credit Card Pynt Reversed 530. 19 530. 19
Refund - due to adjustnents 60. 40 2,214. 65
Refund - due to overannents 5.53
Transfer to CGeneral Fund 25, 000. 00
Tax Assessor/Col |l ector Fee 1, 850. 00 12, 950. 00
Rendition Penalty CAD Portion 15. 46
Post age/ Del i veri es 95. 50 682. 89
Suppl I'es 135. 00 424. 08
Audi t Preparation 250. 00 250. 00
Addi tional Services - BLI 110. 00
Recor ds Mai nt enance 30. 00 90. 00
COPIeS 826. 59
M | eage Expense . 10. 50 52.50
Meeting Attendance - Night 120. 00 360. 00
Envel opes - May Del Stnts 18. 60
Check Cost 52.50 52.50
Exenpti on Assi st ance 200. 00
Positive Pay 25.00 175.00
TOTAL DI SBURSEMENTS (% 4,425.74) ( 47, 536. 64)
CASH BALANCE AT: 10/ 31/ 2025 $ 13,597. 57 13,597. 57




HARRI S COUNTY M U. D. #136

Addi ti onal disbursenents for the nonth Cctober, 2025

Check@{ Payee Description Amount
Taxpayer Credit Card Pym Reversed 530. 19
TOTAL DI SBURSEMENTS 530. 19
Cash Bal ance at 10/ 31/2025 13, 597. 57
Di sbursements for nonth of Novenber, 2025
Check@{ Payee Description Amount
1178 Bob Leared Tax Assessor/Col |l ector Fee 2,483. 49
TOTAL DI SBURSEMENTS 2,483. 49
Remai ni ng Cash Bal ance 11, 114. 08

Stel | ar Bank




HARRI S COUNTY M U. D. #136

H STORI CAL CCOLLECTI ONS DATA

Col | ecti ons Adj ust ments To Total Tax Total Taxes
Mont h OF Il ections Col | ecti ons Recei vabl e Col I ection
Year 10/ 2025 10/ 2025 at 10/ 31/ 2025 at 10/ 31/ 2025 Per cent age
2025 4,298. 84 4,298. 84 565, 211. 47 . 755
2024 480. 91 525, 464. 13 5, 666. 44 98. 933
2023 438. 15 495, 393. 21 2,724.29 99. 453
2022 464, 074. 28 625. 74 99. 865
2021 425, 279. 65 537. 39 99.874
2020 417, 867. 60 413. 56 99. 901
2019 394, 500. 27 100. 000
2018 400, 360. 33 100. 000
2017 402, 095. 77 100. 000
2016 398, 253. 34 100. 000
2015 399, 277.61 100. 000
2014 399, 755. 15 100. 000
2013 397, 304. 63 100. 000
2012 396, 849. 35 100. 000
2011 398, 397. 58 100. 000
2010 402, 936. 76 100. 000
2009 515, 088. 44 100. 000
2008 530, 443. 50 100. 000
2007 527, 364. 85 100. 000
2006 549, 560. 80 100. 000
2005 759, 992. 57 100. 000
2004 760, 848. 48 100. 000
2003 754, 169. 72 100. 000
2002 702, 468. 48 100. 000
2001 679, 170. 72 100. 000
2000 661, 288. 65 100. 000
1999 635, 884. 91 100. 000
1998 650, 896. 23 100. 000
1997 643, 131. 90 100. 000
1996 684, 831. 70 100. 000
1995 686, 792. 88 100. 000
1994 686, 835. 16 100. 000
1993 698, 100. 11 100. 000
1992 686, 876. 31 100. 000
1991 681, 742. 38 100. 000
1990 685, 706. 37 100. 000
1989 589, 152. 12 100. 000
1988 565, 122. 12 100. 000
1987 526, 722. 56 100. 000
1986 528, 402. 33 100. 000
1985 559, 937. 89 100. 000
1984 630, 667. 94 100. 000
1983 708, 873. 82 100. 000
1982 622,194. 16 100. 000
1981 543, 558. 25 100. 000
1980 515, 293. 60 100. 000
1979 399, 410. 42 100. 000
1978 280, 061. 80 100. 000
1977 167, 587. 85 100. 000
(Percentage of collections same period | ast year .209 )



HARRI S COUNTY M U. D. #136

H STORI CAL TAX DATA

Taxabl e Tax . Reserve for Adj ust ed
Year Val ue SK/ CR Rat e Adj ust ment s Uncol | ecti bl es Levy
2025 367, 425, 869 02/02 .155000 20, 755. 56 569, 510. 31
2024 349, 427, 985 14/14 . 152000 17,291.59 531, 130. 57
2023 332,078, 046 25/ 25 . 150000 30, 332. 09 498, 117. 50
2022 299, 806, 342 37/37 .155000 45, 318. 16 464, 700. 02
2021 266, 135, 595 49/49 .160000 38, 708. 80 425, 817. 04
2020 251,976, 534 61/61 .166000 33,122.63 418, 281. 16
2019 242,026, 340 73/ 73 .163000 24,827.08 2.72 394, 500. 27
2018 245,621, 766 38/38 .163000 12,917.02 3.17 400, 360. 33
2017 245, 230, 507 28/ 28 .164000 23, 355. 97 82. 22 402, 095. 77
2016 242,894, 388 85/85 .164000 24,478. 90 93.43 398, 253. 34
2015 224, 375, 239 37/37 .178000 42,877.99 110. 25 399, 277.61
2014 203, 989, 551 48/ 48 .196000 50, 832. 57 64. 66 399, 755. 15
2013 184, 828, 247 47/ 47 . 215000 21,073.52 76.42 397, 304. 63
2012 184, 627,519 56/ 56 .215000 26, 155. 94 100. 15 396, 849. 35
2011 185, 315, 143 53/53 .215000 15,738.70 30. 32 398, 397. 58
2010 187, 415, 429 01/55 .215000 55, 362. 34 6.73 402, 936. 76
2009 190, 774, 810 01/28 .270000 93, 833.72 3.67 515, 088. 44
2008 196, 487, 133 02/41 .270000 68, 096. 30 71.92 530, 443. 50
2007 195, 321, 647 01/50 .270000 55, 719. 50 3.67 527, 364. 85
2006 189, 505, 072 01/55 .290000 41, 516. 55 3.94 549, 560. 80
2005 189, 999, 504 01/54 .400000 45,292. 17 5.44 759, 992. 57
2004 190, 271, 700 01/28 .400000 29, 608. 20 238. 32 760, 848. 48
2003 188, 636, 890 04/24 .400000 38, 968. 48 377. 84 754, 169. 72
2002 175, 773, 620 01/22 .400000 20, 146. 96 626. 00 702, 468. 48
2001 169, 984, 950 05/28 .400000 13, 099. 68 769. 08 679, 170. 72
2000 165, 377, 470 10/ 28 .399960 20, 563. 63 155. 07 661, 288. 65
1999 147,906, 020 00/ 00 .430000 18, 026. 15 110. 98 635, 884. 91
1998 144, 656, 840 00/ 00 .450000 25,407. 21 59.72 650, 896. 23
1997 142, 930, 620 00/ 00 .450000 11, 140. 49 56. 12 643, 131. 90
1996 142, 673, 280 00/ 00 .480000 7,264.31 684, 831. 70
1995 143, 081, 860 00/ 00 .480000 6, 986. 96 686, 792. 88
1994 143, 090, 670 00/ 00 .480000 4, 543. 57 686, 835. 16
1993 143, 060, 830 00/ 00 .488000 19, 854.74 36.75 698, 100. 11
1992 133, 384, 660 00/ 00 .515000 9,513. 27 57. 32 686, 876. 31
1991 131, 364, 710 00/ 00 .519000 9, 607. 87 41. 00 681, 742. 38
1990 116, 221, 410 00/ 00 .590000 9, 066. 09 685, 706. 37
1989 98, 200, 370 00/ 00 .600000 7,403.70 589, 152. 12
1988 81, 910, 110 00/ 00 .690000 12, 461. 53 565, 122. 12
1987 76, 336, 600 00/ 00 .690000 7,071. 88 526, 722. 56
1986 81, 303, 740 00/ 00 .650000 2,741.57 528, 402. 33
1985 86, 144, 060 00/ 00 .650000 17,687.73 559, 937. 89
1984 84, 089, 010 00/ 00 .750000 54, 932. 07 630, 667. 94
1983 68, 822, 700 00/ 00 1.030000 4, 510. 99- 708, 873. 82
1982 55,061, 410 00/ 00 1.130000 622, 194. 16
1981 47, 265, 934 00/ 00 1.150000 1, 002. 46- 543, 558. 25
1980 44,808, 139 00/ 00 1.150000 241. 50- 515, 293. 60
1979 34,731, 340 00/ 00 1.150000 13, 363. 10 399, 410. 42
1978 24, 353, 200 00/ 00 1.150000 740. 60 280, 061. 80
1977 14,572, 856 00/ 00 1.150000 56. 35- 167, 587. 85



HARRI S COUNTY M U. D. #136

TAX RATE COVPONENTS

Debt Service Debt Service Mai nt enance Mai nt enance
Year Rat e Levy Rat e Levy
2025 . 155000 569, 510. 31
2024 . 152000 531, 130. 57
2023 . 150000 498, 117. 50
2022 . 155000 464, 700. 02
2021 . 160000 425,817.04
2020 . 166000 418, 281. 16
2019 . 163000 394, 500. 27
2018 . 163000 400, 360. 33
2017 . 164000 402, 095. 77
2016 . 164000 398, 253. 34
2015 . 178000 399, 277. 61
2014 . 196000 399, 755. 15
2013 . 215000 397, 304. 63
2012 . 215000 396, 849. 35
2011 . 215000 398, 397. 58
2010 . 215000 402, 936. 76
2009 . 055000 104, 925. 42 . 215000 410, 163. 02
2008 . 055000 108, 053. 30 . 215000 422,390. 20
2007 . 055000 107, 426. 17 . 215000 419, 938. 68
2006 . 055000 104, 227. 06 . 235000 445, 333. 74
2005 . 180000 341, 996. 66 . 220000 417, 995. 91
2004 . 190000 361, 403. 03 . 210000 399, 445. 45
2003 . 200000 377, 084. 86 . 200000 377, 084. 86
2002 . 200000 351, 234. 24 . 200000 351, 234. 24
2001 . 350000 594, 274. 38 . 050000 84, 896. 34
2000 . 350000 578, 685. 43 . 049960 82, 603. 22
1999 . 380000 561, 944. 78 . 050000 73, 940. 13
1998 . 450000 650, 896. 23
1997 . 450000 643, 131. 90
1996 . 480000 684, 831. 70
1995 . 480000 686, 792. 88
1994 . 480000 686, 835. 16
1993 . 488000 698, 100. 11
1992 . 515000 686, 876. 31
1991 . 519000 681, 742. 38
1990 . 590000 685, 706. 37
1989 . 600000 589, 152. 12
1988 . 690000 565, 122. 12
1987 . 690000 526, 722. 56
1986 . 650000 528, 402. 33
1985 . 650000 559, 937. 89
1984 . 750000 630, 667. 94
1983 1. 030000 708, 873. 82
1982 1. 130000 622, 194. 16
1981 1. 150000 543, 558. 25
1980 1. 150000 515, 293. 60
1979 1. 150000 399, 410. 42
1978 1. 150000 280, 061. 80
1977 1. 150000 167, 587. 85



HARRI S COUNTY M U. D. #136

Not es:
2023 Agricul ture Defernment 2,384.01
2024 Agricul ture Defernment 2,416. 96
2025 Agricul ture Defernent 2,465. 24

Total ---> 7,266. 21

$ 530.19 - REPORTED AS OVERPAYMENTS ON PRI OR REPORT. REVERSED ONLI NE
PAYMENT PER TAXPAYER REQUEST. 2024 TAXES, #0364-036-0070



HARRI S COUNTY M U. D. #136

Tax Exenptions: 2025
Honest ead . 00000
Over 65 20, 000
Di sabl ed 20, 000

Last Bond Pren um Pai d:

Payee
McDonal d & Wessendor f f
1/ 14/ 25-1/ 14/ 26

Adj ust ment Sunmary: 2025
10/ 2025 / ROLL 002
TOTAL

2024
. 00000
20, 000
20, 000

Dat e of Check
12/ 09/ 2024

2023
. 00000
20, 000
20, 000

Anpunt
100. 00

20, 755. 56
20, 755. 56



HARRI S COUNTY M U. D. #136
Honest ead Paynent Pl ans

Last Last
Tax Paynment Paynent Bal ance
Account no. Year Anpunt Dat e Due
*Tot al Count O
(1) - BLI Contract (A) - Delinquent Attorney Contract
St andard Paynent Pl ans
Last Last
Tax Paynment Paynment Bal ance
Account no. Year Anpunt Dat e Due
*Tot al Count O



